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1. INTRODUCTION
The Action Plan is part of the project entitled "Space - Supporting Policy and Action for
Active Environments", with reference number 2014-3140 / 006-001, which is funded by
ERASMUS PLUS Programme.
Brașov Metropolitan Agency holds partnership status with the following European
institutions and organizations:
 University of Gloucestershire (UK) - Project Coordinator
 The Chancellor, Masters and Scholars of The University of Oxford (UK)
 Universitaet Zuerich (Switzerland)
 LIKES Foundation for Sport and Health Sciences (Finland)
 University of THESSALIAS (Greece)
 Municipality of Trikala (Greece)
 Centro Studi ed INIZIATIVE Europeo (Italy)
 Municipality Tukuma (Latvia)
 Consejería de Educación, Cultura y Deportes (Spain)
General objective of the project: to promote voluntary activities in sport, together with
social inclusion, equal opportunities and awareness of the importance of health-enhancing
physical activity through increased participation in, and equal access to, sport for all. Achieving
the objective is possible only through the active support of the stakeholders, so, as part of the
project, Brașov Metropolitan Agency established a working (support) group with a focus on
creating environments to support physical activity for the creation of a more physical active
environment. Developing the Local Action Group has meant to bring together specialists and
expertise from different fields which finally aim the same goal: improving health status of the
population by increasing the level of physical activity. Thus, Brașov Metropolitan Agency
included within the group institutions and organizations relevant for topic and which have
substantially contributed to defining the specific guidelines and action measures. These were:
 Brașov City Hall
 Brașov County Department for Sport and Youth
 Brașov Public Health Department
 Transilvania University of Brașov, Faculty of Physical Education and Mountain Sports
 Brașov County School Inspectorate
 Brașov cycles Association (“Asociația Brașovul pedalează”)
 Brașov Community Aid Network
 Brașov Community Foundation
 Tampa Runners / Tampa’s Mountain Friends
 The Humanly Cycling Initiative Group ( “Grupul de Inițiativă Biciclește omenește”)
 Association for Outdoor Education and Culture (“Asociaţia de Educaţie şi Cultură
Outdoor”)
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2. TERRITORIAL AUDIT

a. Demography
The geographical and historical context were essential for the shape and direction in
which Brașov developed – from the medieval fortress, first documented in 13th century - to the
municipality rank which it enjoys today. Set in Bârsa Depression (approx. 625m), the settlement
was bounded to the south by the Massif Postăvarul; the Warthe and Spreng hills to the west, and
the Snail hills and Tampa mountain (967m) to the east. The rapid socio-economic development
led to the "tearing down" of the city walls and its expansion to the north and east, so that today
the built spans almost 12,000 ha. Considering the previously mentioned, Brașov’s urban
planning took into account both the natural environment as well as its socio-economic
development. The strong growth that followed World War I led both to a diversification of the
economic activities and a significant demographic growth coupled with territorial expansion.
The instauration of the communist regime meant entering a new stage of socio-economic
development of the city. Increased industrialization, accompanied by a significant migration
influx and communist urban systematization led to the expansion and substantial change in the
city’s appearance. Post-communism period (starting in 1990), also meant the reconfiguration of
the economic profile of the village, following the disappearance / relocation of industrial activity
from the central areas to the periphery / metropolitan area, as well as the demographic decline
and aging. As such, over the past 25 years the city lost over 20% of its inhabitants. The same
trend applies to the last decade but on a much lower pace. Therefore, the municipality faces new
challenges that need to be managed for the benefit of its inhabitants, so that it can meet all the
conditions that contribute to establishing a high level of quality of life and for the city to become
attractive both for the people and the business environment.
Today, Brașov is the main urban centre in the Central region and is one of the seven
national growth poles of economic development1. Accordingly to statistics2, at 1 July 2015, the
population residing in the Brașov city was of 290771 registered people, spread over an area of
15619.9 hectares total (of which the urban area was fixed at 11910.93 ha). As such the population
density was of 1862 inhabitants / square km).
1

Government Decision no. 998 of 27 August 2008 to designate growth poles and urban development poles where
priority is given to investments in Community and national funding programs (“HG nr. 998 din 27 august 2008
pentru desemnarea polilor de creștere și a polilor de dezvoltare urbană în care se realizează cu prioritate investiții
din programele cu finanțare comunitară și națională”)
2
The statistics are privided by the National Institute of Statistics dedicated platform:
http://statistici.insse.ro/shop/index.jsp?page=tempo3&lang=ro&ind=POP108D
3
General Urban Plan of the City of Brașov. General Memorandum (“Plan Urbanistic General al Municipiului
Braşov. Memoriu general”), p. 116
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Fig.1 The evolution of the population between 2005 and 2015
The 3.21% decrease (as shown above) is not entirely accurate, as the statistics do not
include temporary internal and external migration. A more accurate picture is given by a census
from 2011 which proves the existence of only 253.200 persons. Brașov municipality’s
demographic situation is based on a negative trend of the three components that determine the
number and age structure of the population (natality, overall mortality and migration). Brașov’s
population decline4 is due to:
 A natural decrease as resulted from the unequal mortality and birth rates levels – to be
more specific, having higher levels of mortality than natality. (natural growth in 2014
exceeded the value of - 2 ‰);
 The existence of a continuous overall higher level of mortality (9.5‰ in 2014) including
infant mortality (although decreasing, its rates were of 3.2% in 2014);
 The negative migration balance (although, statistically, there is a higher number of
residence settling than resident departures (+1.6% in 2014) the lack of data on external
migration does not give a real picture of this phenomenon).
The analysis of population trends by age groups5 highlights an accentuated demographic
aging process manifested in the Braşov municipality. Compared to the data from the year 2005,
the „over 65 years old” age group has increased in absolute terms by 7780, representing an
increase of 20.9 percentage points. Alongside, the young population under 19 years old
decreased by 9539 people representing a percentage of 17.9%. It can be noted that in this
specific age group, the segment belonging to the 15-19 years old, has had a spectacular negative
evolution: statistics have recorded the crash in birth rate in the period post 1989. In the medium
term this situation will be reflected in the manpower availability and consequently, the rate of
economic dependence.
4
5

Anuarul teritorial al judeţul Braşov. 2009-2014, Ediția 2016, p. 57-85
http://statistici.insse.ro/shop/index.jsp?page=tempo3&lang=ro&ind=POP108D
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Fig.2 The evolution of the population by age groups (2005-2015)
It must be also noted however, the increase in the 14 years old child population group.
The cause of this development is the economic upswing of the mid-2000s that brought with it an
increase in the quality of life.
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32012
21257
103320
106623
37192
2005
31466
19662
104330
105935
37705
2006
31108
17671
104923
105564
38144
2007
31265
15570
101508
109018
38581
2008
31523
13689
99735
110791
39160
2009
32101
11675
98664
112018
39632
2010
32666
10713
97366
112235
40179
2011
33179
9847
95829
112689
40793
2012
33683
9442
94525
112758
41663
2013
34061
9158
92557
112463
43251
2014
34601
9129
89646
112423
44972
2015
Table 1. Population by age groups (2005-2015)
If at present the economically active population is dominant (over 70% of the total
population), trends in age groups reflect a decrease in this specific social category and an
increase in the numerical and percentage levels of retirees, with direct consequences not only on
the social security and health system but also on the city itself which will need to adapt to the
retirees’ needs. Additionally, according to demographic analysis at regional6 level, aging levels
will worsen after 2025.
6

ADR Center, Central Region Development Plan 2014-2020. Socio-economic development of the Central Region
(„Planul de Dezvoltare a Regiunii Centru 2014-2020. Analiza socio-economică a Regiunii Centru”), p. 35
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In recent years, an increase in the average life expectancy has been recorded at the
Brașov county level, mostly visible in the urban area – the latter showing higher numbers than
compared to the results recorded for the Central Region (75.2 years).
Male
Female
2010

71.71

78.95

2011

72.19

79.40

2012

72.60

79.62

2013

73.63

80.31

73.97
80.47
2014
Table 2. Average life expectancy by gender, urban areas in Brașov County7
Higher life expectancy for women is also reflected in their share from the total
population: 52.7% in the year 2015. Moreover, this predominance is particularly visible in the
elderly category.
In terms of territorial organization Brașov is composed of 14 districts, the highest share
of residents being recorded in Astra district (26.3%), followed by Civic Centre (18.4%) and
Flower-Kreiter (10.4%), the three districts hosting 55.1% of city’s residents. A significant
dynamic is visible in the population living in the neighbourhoods known as Astra, Stupini and
Noua-Dârste – where, between 2002-20118, there was a substantial increase in the number of
residents.

Fig.3 Share of population by districts in Brașov (2011)
Accordingly to the demographic indicators shown above, one can notice that at Brașov
level there is the case of an accelerated sharp decline; moreover the demographic projections for
7

http://statistici.insse.ro/shop/?page=tempo3&lang=ro&ind=POP217A
Brașov City Hall, The Sustainable Development Strategy of The Municipality („Strategia de dezvoltare durabilă
a municipiului Braşov 2030”), p. 7-13
8
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2030 are not optimistic. As such, the age pyramid shown below stands proof of the previously
mentioned, even if for the age segments of 0-4 years and 5-9 years, there was a slight increase in
numbers.
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Fig.4 Brașov population pyramid (2015)
The most likely option of the city’s9 population development which also takes into
account the average fertility and migration rates reveals that the population would drop to
245,000 inhabitants, which means a decrease of over 15%. This decrease will be doubled by the
aging of the population and as a result the public administration will face new problems whose
solution it must anticipate and therefore prepare in advance. These phenomena will be differently
felt at the level of the city's neighbourhoods; therefore, the medium and long term analysis will
be conducted separately for each of them.
One of the major population categories which is unanimously considered highly
important to be focused on in relation to integrating the habit of an active and healthy life style,
is represented by children and adolescents. Although, there is a general decrease in the trend of
the evolution of the school population, Brașov enjoys a superior coverage of seats in educational
9

Brașov City Hall, the Sustainable development strategy of the municipality („Strategia de dezvoltare durabilă a
municipiului Braşov”) 2030, p. 21-25
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institutions, regardless of their level; attracting residents of adjacent cities with its positive image
in the educational sector.
As such, for the 2014-2015 school-year, there were 37317 students registered in the 111
school institutions (pre-university schools - 3-18 year old) in Brașov. The distribution cycles of
education is presented in the chart below:
2,41%

2,88%

27,18%

20,13%

19,75%
27,64%

Nursery
Primary school

Kindergarten
Lower secondary school

Fig.5 The distribution of school population by educational levels (2014-2015)10
The Sustainable Urban Mobility Plan which was developed between 2014 and 2015
revealed the following modal split:

Fig.6 Modal split of trips in Brasov
10

http://statistici.insse.ro/shop/index.jsp?page=tempo3&lang=ro&ind=SCL103D
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The above pie chart reveals that the main modes are walking (33%), private car (26%)
and bus (34%) – this equates to 93% of all trips. Cycling accounts for 0.2% of all trips.
Based on official statistics, accidents involving cyclists are relatively few. As a result,
only in 2011 the number of accidents where cyclist was involved was on the 3rd place as the
cause of accidents. However, there are a number of incidents (without victims) which do not get
reported.
Nationally however, in 2015, there were recorded a total of 2,565 accidents with
casualties involving cyclists - out of which 116 were recorded as fatal cycling accidents.
Accordingly to the 2013 Eurobarometer11 surveys’ results on sport and physical activity,
78% of Romanians never or seldom exercise or play sport, while only 6% do so at least once a
week. Moreover, in regards to the engagement in other physical activity – (such as cycling,
dancing or gardening), 36% of Romanians declared that they never do these activities at all. For
what concerns walking as a physical activity, 39% of respondents declared they walk less than
30 minutes / day and only 15% walk more than 60 minutes / day. Although these results are
nationwide, it is considered appropriate to be used as valid at the municipality level also.
Although no recent study has been found in regards to the way in which the residents of
Brașov spend their free time, a 2015 survey12 on cultural and leisure activities has revealed the
following results by answering questions such as: „ How often do you usually go to .../ perform a
certain activity...” and another 2 questions strictly related to physical activity: „Do you practice
fitness/ workout” and „Do you take a walk in the park/ spend time in nature”? The resulted
percentages shown below are considered extremely important to our analysis13.
Once
Once
How often do you
Not at
Weekly
Monthly every 2-3 every 4-6 Rarely
usually...
all
months
months
Do you practice fitness/
13.40%
7.80%
5.60%
5.80%
17.50% 49.90%
workout
Do you take a walk in
the park/ spend time
54.80%
19.20%
6.00%
2.40%
9.60%
8.00%
outdoors
Tabel 3. Leisure activities performed by the population in public space (2015)
Considering the results presented in the table above, it can be noted that despite the
existence of a noteworthy proportion of the city’s population (8%) not practicing any form of
physical activity; the city’s inhabitants prefer to spend time in nature and exercise lightly (by
walking) or even exercise regularly (on a weekly basis) a specific type of sport.

11

Special Eurobarometer 412, Sport And Physical Activity Report, Survey requested by the EC, Directorate-General
for Education and Culture and co-ordinated by Directorate-General for Communication, 2014,
http://ec.europa.eu/public_opinion/archives/ebs/ebs_412_en.pdf
12
Carmen Croitoru, Andrei Ionuţ Crăciun, Anda Becuţ (coord.), Consum şi practici culturale în rândul populației
municipiului şi zonei metropolitane Brașov. Cercetare cantitativă, Editura Pro Universitaria, București, p. 57
13
Total number of participants: 800. Methodology: questionnaire.
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Fig. 7 - Reasons why individual respondents are not practicing any form of physical activity

Based on the results of this survey, conducted in accordance with the established
methodology, the Metropolitan Agency’s team launched an experiment via the social network
Facebook through which the residents were asked to answer a set of questions whose purpose
was to identify the population’s habits related to physical activity / sport and its perception on
the existing sports infrastructure of the city of Brașov. As such, the results14 of the survey show
that 75.1% of the subjects which reacted to the survey do practice sports/physical activity at least
once a week for health reasons – hoping to have a stress free lifestyle and a healthy body.
Considering that most respondents are of working age (20-39 years old) and do perform some
kind of economic activity as employees, freelancers or entrepreneurs (over 80%), the current
result (percentage) should be taken into consideration in the context of the analysis related to
both the ways and places chosen for performing physical activities as well as satisfaction of the
quality of the urban environment to facilitate these activities.
In relation to the locations where one can practice sport activities, responses were
relatively equally distributed among the participants to the survey, stressing the fact that the
desire of practicing sports is not dependent on the availability of a dedicated location conclusion reinforced by the measurements of user satisfaction in relation to the urban
environment’s capacity of facilitating such activities outdoors: 40.9% of respondents not having
a clear opinion on the quality of the infrastructure whist 36.8% are satisfied or very satisfied with
the existing situation. However, due to popular sport activities such as running and cycling (for
recreational purposes15), the need for specialized infrastructure is not decisive but highly
desirable.

14

406 answers were counted. However, most of the respondents (around 75%) are practicing physical activities and
two thirds of the repondents are between 20 and 39 years old. This imbalance is due to the usage of social networks
which had the tendency to distribute the survey among friends who share a common interrest in physical activity.
15
There should be made a clear distinction between using the bicycle for recreational purposes and using it as
transportation means. For the latter, the municipality should be able to ensure a proper infrastructure – which would
safeguard citizens from traffic risks and additionally, would also link the main points of interest in town.
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For what concerns the respondents who have admitted that they do not practice any sport
activity or do so very rarely, have also explained that the reasons for doing so are personal in
nature and have nothing to do with the urban environment. On the other hand, the same
respondents seemed to be aware of the benefits of physical activity for both their health and
quality of life and as such they do intend of changing their habits in the immediate future.
Therefore it is considered important that for this specific group of subjects (including major
subgroups), an external element which would further lead to an increased motivation and
individual decision-making regarding taking up sports activities should be identified.
The survey could not go into depth in order to identify the personal reasons why some of
the participants are not practicing any physical activity. However, based on some informal
discussions with such persons, we can speculate that in the majority of cases, there is a need for a
combination of internal motivation (which varies with each individual) and also a “peer
pressure” from the outside environment that needs to be at the right level of intensity. Too much
peer pressure would act as a deterrent. Based on informal findings, we feel that involving local
companies in various competitions which in turn would involve the employees would improve
the general situation and also contribute to strengthen teams within local employers. Such
competitions would emphasize the team effort and not individual efforts, thus allowing sedentary
persons to make a small contribution (at first) to the team effort. A great example is the
European Cycling Challenge which could be replicated in Brasov with companies participating
instead of cities. The challenge could include other items to be counted such distances
walked/run, calories burned, minutes of physical activity, etc.
In relation to the previously mentioned, the answer to the question regarding the
respondents opinion as to „which measure they would consider to be the best so as the number of
people practicing sports would grow” 29.3% considered the infrastructure to be the most
important factor while 58.9%, almost double the number, considered awareness campaigns as
being the key to the problem. However, the decision to practice sports or any type of physical
activity is determined by a mix of internal and external motivation. During the research we
discovered that more often than not, people who already practice physical activity want the
infrastructure to be developed whereas people who do not practice sports consider that education
campaigns should be the main focus. The proportion of external peer pressure and internal
motivation needs to be balanced just right in order to trigger a new behaviour in an individual,
specifically start practicing sports. As every individual is unique, every awareness raising
campaign will only trigger a new behaviour in a relatively small number of individuals. Even
then, the new behaviour will stop if obstacles (such as improper infrastructure) are met.
Regardless of the reasons lying beneath some people’s decision of not practicing any
form of physical activity, the lack of such clearly affects their health state. Sedentarism is not
necessarily a result of age, sex, income, ethnicity or level of education of an individual but is
rather associated with an unhealthy diet, smoking and/or alcohol intake. Sedentarism is also
responsible for determining or worsening a series of illnesses such as obesity, diabetes,
depression, degenerative illnesses, cardiovascular illnesses etc.
11
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The data provided by the public Health Department have shown that the number of
chronic illnesses, as present in the record of family physicians, has increased by 14,9% in the
period 2010-2014.
Obesity’s incidence for example, was tracked amongst residents only since 2013;
however the number of cases increased by 33.5%, in the 3 recorded years, specifically from
5,457 recorded cases in 2013 to 7,285 in 2015! Unfortunately there are more and more cases
being recorded amongst children – fact which proves that one of the main factors of education in
their life, the parents, are not successful in educating their young ones in a healthy life style.
In the period 2010-2015, the number of circulatory diseases (chronic rheumatic heart
disease, hypertensive disease, cerebrovascular disease, etc.) rose by 9.2%, while that of diabetes
with 8.4%.
5,24%

5,89% 0,33% 1,04%
Reumatism articular acut

0,69%

Cardiopatii reumatismale
cronice
Boli hipertensive
Cardiopatii ischemice

Cord pulmonar cronic
Boli cerebro-vasculare

31,91%
54,90%

Boli pulmonare cronice
obstructive

Fig.8 Circulatory disorders (2015)

Statistics show that in 2015, 25 out of 1000 inhabitants suffer from obesity, and a
comparative analysis16 at the national level placed Brașov on the first place as the county with
the highest number of people suffering from hypertension, ischemic cardiopathy and
cerebrovascular illnesses. The previously mentioned proving that although the natural
environment is perfectly suitable for performing physical activities/sports the population is still
refractory to such a lifestyle.

16

Ministerul Sănătăţii. Institutul Național de Sănătate Publică, Monitorizarea inegalităţilor în starea de sănătate a
populaţiei României în anul 2014, p. 68, http://insp.gov.ro/sites/cnepss/wp-content/uploads/2014/11/Inegalitati-instarea-de-sanatate-2015_1-feb..pdf
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b. Infrastructure
In accordance with The General Urban Plan („Plan Urbanistic General al Municipiului
Braşov”) - the main document addressing urban planning -, the city has a total area of 10410 ha,
of which the largest share is represented by housing (30.2%) and the green spaces, sports and
leisure (28.8%)17. Due to the natural environment, Brașov has a clear potential for tourism as
well as for becoming a sports oriented city. Together with mount Tampa, declared a protected
natural area (ROSCI 0120), most parks and green areas are located in the centre of the city.
As a result of its landform and some other anthropogenic obstacles, the city developed
along the valleys or on plateau, so as that the road network18 was adapted to face the situation.
Therefore, the road network does not belong to any classic type such as radial, rectangular or
combined; although such forms do exist in recently built districts. The network includes both
main streets, with a major role in absorbing traffic flows and secondary streets providing routing
traffic flows towards the major network.
The general road network19 is fairly well structured, but there are many destinations
frequented daily (administrative institutions, schools, shopping centres, etc.) where the road
geometry is either narrow or the traffic volume is so great that bottlenecks occur at different
times of the day. Heavy traffic usually occurs between 07:30-08:30 and 16:30-18:30. However,
there is an overall fluid traffic flow, fact which sometimes encourages drivers to exceed the
speed limit to the detriment of all traffic participants endangering their safety. Moreover, in order
to improve traffic flow and improve traffic safety, signalized intersections have been replaced by
roundabouts. However the latter proved to be less practical for cyclists and pedestrians.

17

General Urban Plan of the City of Brașov. General Memorandum (“Plan Urbanistic General al Municipiului
Braşov. Memoriu general”), p. 62
18
Ibidem, p. 65
19
Sustainable Urban Mobility Plan (Planul de Mobilitate Urbană Durabilă Polul de Creștere Brașov), p. 30-33
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Fig.9 The primary and secondary street network

The pedestrian network20 is composed of the alleys alongside the road network and the
ones which can be found in the city parks. Also, in the historic centre, there are special spaces
designed specifically for pedestrians as well as a few other roads specially designed to be used
by pedestrians, cyclists and cars with no specific delimitation between the pavement and the
street itself. The heaviest pedestrian traffic has been recorded in the historic centre area and on
the sidewalks alongside the main arterial roads. Despite the latter not being very popular – due to
heavy traffic – pedestrians are not using secondary roads due to the narrow sidewalks, lack of
signposts or the difficulty encountered walking amongst improperly parked cars as a result of the
lack of sufficient parking spaces. In addition, although in recent years the municipality started
work towards the improvement of the urban space optimization regarding the adjustment of
sidewalks for people with disability (such as installing ramps between the roadway and
sidewalks), the public space is still far from being a friendly environment for these special social
categories.
In relation to the cycle lanes network21 , although it has been extended in recent years
reaching 27.8 km, is still considered far from meeting the much higher demand of the
population. Moreover, only few cycle lanes are specifically designed so as to meet the necessary
safety conditions; to be more precise – aside from the road network developed in recent years;
there are no specifically dedicated spaces for cyclists, bike lane being drawn directly on the
roadway or on the sidewalks – as presented in the image down below.

20

Sustainable Urban Mobility Plan (Planul de Mobilitate Urbană Durabilă Polul de Creștere Brașov), p. 62-64
Ibidem, p. 65-71

21
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Fig.10 The bike lanes network

As visible in the above given image the bike lane network is fragmented therefore not
providing any links between the main city’s points of interest (institutions, schools, railway
station, tourist attraction areas etc.). Furthermore, intense traffic; illegal parking; degraded
roadway and infrastructure elements as well as wrongly placed sewer manholes or curb stones –
are all detrimental to cyclists’ safety. Not the least, the lack of specially designed spaces for bike
parking make things even more complicated once cyclists reach their destination.
Although there is no statistical data on the number of cyclists and its evolution, dedicated
NGOs’ estimates as well as the presence within the city of dedicated shops and the visibly
increased number of cyclists in recent years – prove the point that there is an immediate need for
the extension and modernization of the bike lanes network to the increasing number of cyclists
and their safety.
For those interested in renting a bike, be it they are locals or tourists, there is only one
operator22. Although the online renting system of bikes is available and fully functional, the
overall offer of the operator is quite limited (only 40 bikes); and the fact that there is only one
point of returning the items is not at all encouraging
Due to the natural environment, the 28.9% dedicated to green spaces and sports and
leisure spaces of the total urban area offer many opportunities for those interested in practicing
15

22

http://www.ivelo.ro/
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sports and different physical activities. As such, from the overall dedicated green area23, parks
represent the most important category, occupying a surface of 24.5 ha, to which another 230 ha
of green spaces found in different districts of the city is added. However the overall open space
division in unequal, most parks and green spaces being positioned in the centre of the city and
therefore we cannot refer to a unitary space system. Additionally, most parks have a relatively
small surface and are therefore crowded so they have been restricted to cyclists or rollers.
Joggers have also been affected by the small space situation especially because they have to
share the existing alleys with both children and older people making it unsafe and unpleasant for
everybody around.
The sports and leisure infrastructure is open to a large sports palette. However, if for what
concerns winter sports the Poiana Brașov ski area or the Olympic skating ring offer decent
conditions to those interested, for what concerns other sport types the public infrastructure is
lacking behind. High performance sports infrastructure is managed by sports clubs (public or
private owned) but amateur enthusiasts have access only to private operators offer (especially
football or fitness). In addition, despite the poor quality of sport fields belonging to different
educational institutions, there is no free access to this infrastructure. For those passionate of
outdoor gymnastics there are dedicated spaces available, usually to be found in parks or in the
proximity of children’s playground, where special equipment for gymnastics has been provided.
From the first public special dedicated outdoors work space founded in 2007, there are now
available a number of 20 such facilities. Both young as well as elderly people are known to use
and enjoy the previously mentioned spaces and equipment with a special positive impact having
been noticed among the elderly who have considerably improved their physical state and have
realized that physical movement is beneficial regardless the age.
Skateboarders can use one of the two special dedicated areas (comprising a total of 2100
sqm). However neither the number nor the facilities proved to be satisfactory to their users. For
what concerns extreme biking enthusiasts, which had no dedicated area in the past, a special free
access playground was created (dirt park) through a private initiative. The specific infrastructure
of the previously mentioned park, was mostly built through voluntary work and is comprised of a
small and a big pump tracks – the small one dedicated to children; a dual path; a medium and a
big dirt jumping lines – the big one being under construction; a large trial area and some special
street workout construction. As such, the city riders’ community can enjoy their favourite sport
without being exposed to the risks afferent to the potential accidents of street network.
Concerning joggers, the former are no less unfortunate when it comes to the small sized
alleys or crowds. As such they are forced to share their space with those who prefer walking or
with the children playing and the rough surface of the alleys can affect their future physical state.
Other used paths are the mountain trekking trails from within or around the city (Tampa
Mountain, Pietrele lui Solomon – Poiana Brașov). However it is not uncommon when joggers
use the sidewalks – fact which is dangerous – increasing the risk of accidents and exhaustion gas
poisoning.
23

General Urban Plan of the City of Brașov. General Memorandum (“Plan Urbanistic General al Municipiului
Braşov. Memoriu general”), p. 98-99
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Other sport types enthusiasts make use of the existent private or public infrastructure
(here we refer mostly to the one which can be rented as the one available in public schools
buildings is closed to the public). However, due to the high demand addressing the existing
infrastructure, it is common that the only available time when one could enjoy practicing their
favourite sport is at late hours.
In regards to the existing sports infrastructure at the city level and belonging to the pre
university education system, there are 65 gyms – with an aggregated area of 14444.5 square
meters. Most of these gyms have been transformed from former classrooms or laboratories. Most
of these gyms belonged to the Sports high school (9 in total, out of which 7 were transformed
classrooms and a canteen). The restitution of the building of the formerly mentioned institution,
led the municipality to invest in the construction of a new modern centre for the students
enrolled in the sports programme. In addition, it should be mentioned that most of these public
school gyms are subject to a medium and very high degradation risk accordingly to the statistics
made available by the Brașov County School Inspectorate
The total sports grounds area of city’s sport institutions/schools is of 49115.7 square
meters. These are dedicated to the following sport activities: handball, volleyball, basketball,
football, athletics, tennis and other sport activities. Of these sports grounds, most have bitumen,
cement and slag or tartan surfaces, the rest being covered with grass or artificial turf. The overall
wear is high and very high, only 25.9% of them being in a good condition. Anyway, as it
mentioned above, this infrastructure is used only by the students within the sport classes.

17
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c. SWOT Analysis
Strengths

Weaknesses
- the heavy traffic
- increased traffic risks for cyclists and
pedestrians
- high number of road traffic accidents in
which cyclists and pedestrians are involved
- underdeveloped bike lane network
- inaccessible sports infrastructure from the
premises of educational institutions
- the generous natural environment - ideal for
- the lack of specially dedicated spaces for
outdoor physical activities/sports
runners and mountain runners enthusiasts
- Brașov is known as a touristic city – offering
- weak school sports infrastructure
several facilities and spaces available for sports
- the lack of green areas, recreational areas and
enthusiasts (especially winter sports)
pedestrians dedicated areas
- the existence of strategic documents of
- lack of accessibility for the disabled in the
development goals that have as central point
urban environment
physical activity / sports
- weak use of public transportation means
- an increasing trend in the number of those
- poor promotion of informal sports
who regularly practice physical activities
clubs/groups
- the existence of public spaces dedicated to
- low budgets dedicated to public owned sports
physical activities (gym equipment)
clubs
- the existence of a large number of institutions
- few school competitions
and organizations sports dedicated
- reduced social accessibility to sport activities
- the existence of a significant number of major
for pecuniary reasons
sporting events organized throughout the year
- abandoning public sports facilities (Olimpia,
Agrement, etc)
- the lack of a modern stadium – which would
also offer a proper sports infrastructure as for
example in relation to those passionate about
running (the need of running paths)
- the poor promotion (or the lack of it) of the
existent possibilities of practicing sports /
physical activities.
Opportunities
Threats
- the existence of certain funding sources
- the negative public authorities’ tendency of
oriented towards urban accessibility and
addressing traffic based issues to the detriment
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mobility (Regional Operational Programme –
4th axes)
- creating links between related areas: Culture Sport - Tourism
- developing international partnerships and
transfer of best practices
- the existence of some IT promotion
applications of the main touristic attractions of
the city which could be developed as to include
walking and physical activities

of public transportation / alternative transport
means (bicycles)
- negative migration balance as a result of
migration of young people to other urban
centres
- failure to comply with the existent urban
regulations

19
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d. Institutions and organizations involved in active living movement
Within the city operate a number of institutions and organizations in a more or less
institutionalized environment (NGO’s), but rather organized, of sport activities oriented towards
both the general public and the professionals. As such, in accordance with the data available
from the County’s Youth and Sports Directorate, there are 171 sports clubs which have received
running authorization as well as NGO’s (associations) and other companies as follows:
 153 private sports clubs;
 8 clubs by public law (6 under the Ministry of National Education, one by the National
Authority for Youth and Sport and one subordinated to the City Council);
 10 associations.
Of these we also enumerate entities which have a certain infrastructure (special equipped
gyms such as for fitness, body-building or badminton courts) which can be used by the general
public on a subscription base. There is a vast palette of sport types which is covered by all the
previously mentioned institutions and organizations; however, there is no specific data on the
exact number of members/subscribers.
Performance school sports24 is represented by the school sports clubs which have as
members students (secondary education level). In Brașov there are 4 such sports clubs having
1.088 enrolled students for the following sport activities: athletics; artistic skating; football;
gymnastics; handball; judo; free fighting; Greek roman fighting; skiing (alpine, fond, jumping);
fencing; tennis; volley. Of all subscribers, only 14.9% take a performance course – which
underlines the fact that for the majority sports is a way of spending their free time.
Additionally, the School Inspectorate organizes sports events for students enrolled in
secondary school with a special accent on the school sports national Olympics. In recent years
more and more companies or organizations are organizing sports events for promotional
purposes. Of these most are runners oriented, however there are a few events dedicated to those
passionate about mountain biking or fitness. Despite the lack of precise statistical data25 on the
number of participants from Brașov to these events, it is clearly visible that more and more
people do attend – fact which supports the survey26 findings on the positive trend to promote
sports activities among the middle class (employees, entrepreneurs aged up to 50 years). In this
context, it is considered important as a subject for future analysis – whether sports orientation
could be regarded as a new social norm in which it is desirable for people to integrate into.
The below given table contains data on the 2016 events type organized in Brașov oriented
towards any individual regardless of their performance level.
24

Detail provided by Brașov County School Inspectorate
There are exceptions: data from the Association which organises "Braşov Half Marathon" show an increase in
participants coming from Brasov to 58.39% in 2016 to 2013, noting that in 2015 the turnout was higher than in
2016.
26
See Annex.
25

www.activeenvironments.eu

20

No.

Event

Type

Period

1

TRX MasterClass

Fitness

January

2

WePlay Squash Competition

Squash

January

3

Postăvaru Night – mountain night race

Mountain running; ski

March

4

Brașov Half Marathon

running (trail)

April

5

Brașov Marathon

running (trail)

April

6

Colours race

running (street)

May

7

Brașov International Marathon

running (street)

May

8

DHL Marathon

running (street)

June

9

Bike race

Mountain biking

June

10

Brașov Triathlon

Triathlon

June

11

Brașov Heroes – community hurdle race

hurdle race

June

12

Hospice race

running (street)

July

13

Physical activity is good - the longest hour of
sport

Different sport types

July

14

15 Noiembrie race

running (road)

November

Citizens’ involvement is considered a very important aspect in relation to the positive
tendencies of society’s active lifestyle development. As such, in recent years several informal
groups and few NGO’s have been organized and militate for the support of physical activity and
practice civic activism so as to achieve the objectives of those that they represent.
Cyclists are represented by the association named: Ascociația Brașovul pedalează, which
organizes monthly events and takes part in municipality’s consultations, and the group known as:
Grupul Biciclește omenește. Runners are informal organised: groups using social networks and
participating to each other’s events such as: Alerg Brașovul, Alergare Brașov. Also, ecological,
sports and community based NGO’s organise local running events on different distances: from
cross-country to marathon. Regarding other sport types, with the exception of those which are
already being organized in associations and sports clubs, there isn’t a proper civic coagulation
which would support and militate for their interests.
In addition, non-governmental associations, in general, and especially environmental
ones, are directly involved in projects that promote directly or indirectly an active lifestyle. From
21
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these associations we mention ProPark Foundation, Brasov Community Aid Network, Brasov
Community Foundation etc., some of them being part of the Local Action Group.
In addition, despite the important role that some of the institutions and organizations
might have in promoting an active lifestyle, due to their profile or the wide area of
responsibilities and duties that they have, they are still lacking involvement in sports oriented
events. As such and also due to the lack of a coordinated and planned effort, existing initiatives
cannot have the necessary desired impact at the community level.
It is considered that the active involvement of institutions such as the Traffic Police
Service, Brasov Public Health Department, Brasov County School Inspectorate or organizations
working for the benefit of vulnerable groups (persons with disabilities, the elderly, etc.) is to
coagulate these efforts and to generate as much as possible, a different approach to the situation.

22
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3. PUBLIC POLICY
Public policy is not just a means of identifying a problem and assuming the responsibility
to solve it, but also (and especially) a concrete measure plan which would define the action
method and expected results time frame. In this context, despite the numerous existent strategic
planning documents, which do identify all problems and suggest solutions, most are lacking a
concise action plan. Moreover, it is not uncommon that certain strategic documents would not be
connected to one another – thus proving the fact that certain formerly proposed measures are not
practical/applicable/ or lack political or economic support.
The most important documents for Brașov and/or dedicated to our theme are: Brașov
Sustainable Development Strategy („Strategia de dezvoltare durabilă a Municipiului Braşov
2030”), Sustainable Urban Mobility Plan (Planul de mobilitate urbană durabilă Polul de Creștere
Brașov), National Strategy for Sports („Strategia națională pentru sport. 2014-2028”) and
National Strategy for Youth („Strategia naţională în domeniul politicii de tineret. 2015-2020”),
National Strategy for Health (Strategia națională pentru sănătate 2014-2020) and National
Strategy for Active Aging (Strategia naţională pentru promovarea îmbătrânirii active şi protecţia
persoanelor vârstnice 2015–2020). Aspects related to physical activity and sports have been
analysed below as follows:
Relevant document

GENERAL URBAN
PLAN OF THE CITY
OF BRAȘOV
(Brașov City Hall)

BRAȘOV
SUSTAINABLE
DEVELOPMENT
STRATEGY FOR 2030
(Brașov City Hall)

Description of the public policy
- Problem: minimal urban facilities (green spaces, public spaces,
recreation facilities) in the neighbourhoods build during the
Communist era; aging sports infrastructure
- Objective: Rehabilitation of the existing infrastructure and
development of new sports / recreation facilities and green areas
- Measure: Creating new recreation facilities in the existing
neighbourhoods of apartment buildings; including these facilities
as compulsory investments in the new residential projects;
extending the sports infrastructure in Poiana Brașov and Bunloc
area.
- Problem: Lack of dedicated and signalized pedestrian areas;
accessible pedestrian signals; undeveloped cycle lane network;
high traffic flow with negative impacts on the pedestrians’ and
cyclists’ safety.
- Objective: To encourage walking / cycling
- Measure: Establishing mixed traffic areas (pedestrians, bicycles,
vehicles)
- Problem: Problematic/undeveloped bike lane network; the lack
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of bicycle parking in central areas of interest (University, public
institutions, shopping / business areas etc)
- Objective: Encouraging cycling
- Measure: Bicycle parking places creation
- Problem: Heavily accessible sports infrastructure belonging to
public school institutions; lack of dedicated spaces for outdoor
workout; lack of leisure and green areas
- Objective: The development and promotion of Brașov brand as
touristic destination
- Measure: - The creation and management of a touristic and
leisure area in Brașov
- The creation and management of sport courts in
certain districts as an alternative of spending free time
- Problem: Increased traffic flow; noise and gas pollution on
certain road arteries;
- Objective: Braşov – The Green Capital
- Measure: The days „În oraş fără maşină” (in the city without the
car)
- Problem: Lack of pedestrian infrastructure and signs; high traffic
flow resulting in risks for pedestrians in traffic.
- Objective: Promoting walking by improving the urban
environment
- Measure: Project MB1 – Improving pedestrian crossing network,
sidewalk and signals modernization and the creation of common
areas for pedestrians and cars
- Problem: Fragmented bike lane network infrastructure which is
not aligned to the current street network and therefore does not
provide connection alternatives with some of the main central
SUSTAINABLE URBAN
areas of the city; high traffic flow resulting in risks for pedestrians
MOBILITY PLAN
and cyclists in traffic.
(Brașov City Hall / Brașov
- Objective: Promoting walking by improving the urban
Metropolitan Agency)
environment
- Measure: - Project MB2 – Connecting the major street arteries
with the cycle lane network
- Project MB3 – The development of the bike-renting
system of the city so as to include the university; the
hospital; the main train station; the shopping/business
and industrial areas as well as the areas found in the
proximity of major residential areas.
- Project CP1: Creating public parking lots off road, in
order to free up space street for other uses (bus lanes, sidewalks /
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bike lanes etc)

NATIONAL STRATEGY
FOR SPORTS
(2014-2028)
(Youth and Sport
Ministry)

NATIONAL STRATEGY
FOR YOUTH
(2015-2020)
(Youth and Sport
Ministry)

NATIONAL STRATEGY
FOR HEALTH
(2014-2020)
(Health Ministry)

- Problem: Low use of public transportation; heavy traffic
(sometimes bottlenecks) due to the widespread use of private cars
- Objective: The efficient use of road space
- Measure: RT1 Project - Measures dedicated to ensuring that
drivers stay off the priority lanes for busses (13 km of dedicated
bus lanes along the strategic road corridors)
- Problem: The lack of public infrastructure in relation to sports
access
- Objective: Increasing accessibility to public sport clubs
- Measure: public school institutions will provide students with
available sports resources thus allowing, on a minimum occasional
basis, the opportunity of participating in physical education classes
- Problem: The increased number of young people who never
practice sports/ perform any kind of physical activity
- Objective: Ensuring a 30-60 min of moderate physical activity to
become normal at the level of each young person per day
- Measure: Awareness campaigns regarding the benefits of
performing physical activity - benefits and risks of sedentarism
- Problem: Reduced number of sports enthusiasts amongst the
young population ; reduced number of public sports competitions
- Objective: Increasing the number of young people who would
pick up sports/ start working out
- Measure: Increasing the number of public sports competitions
- Problem: Few sports, cultural events organized by the young for
the young
- Objective: Encouraging ONG’s , mostly the ones where young
people activate, to get involved and take action in the development
and management of leisure activities’ options, including by
voluntary basis
- Measure: The involvement of youth NGO’s in the development
and management of leisure activities (sports, culture, education
based) and event planning.
- Problem: high degree of physical inactivity – the fourth main cause for
health decline at the level of the adult population; low level of physical
activity as regards the youth population ( only one of 10 teenagers are
involved in regular physical activities outside the school).
- Objective: Increasing the role and efficiency of the health promotion by
facilitating awareness, motivation and building necessary abilities to
enable the adoption of a healthy lifestyle.
-Measure: Design and implementation of a National Multiannual Health
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NATIONAL STRATEGY
FOR ACTIVE AGING
PROMOTION AND
ELDERS’
PROTECTION
(2015-2020)
(Work, Family, Social and
Elders’ Protection
Ministry)

Promotion Plan; promoting a healthy life style at the level of at-risk
target groups: youth and elders; updating the health education
curriculum in order to implement effective interventions to promote
health and health education in schools
- Problem: Increased evolution of population aging, that generates the
need for a healthier, more productive, participative and independent life
for the elders; only minor initiatives in promoting a healthy lifestyle and
aging
- Objective: delaying the physical aging process; increasing the
independency and social involvement of elder people;
-Measure: Promoting the participation of older people in social and
physical activities and events; creation of a specialised department in the
ministry to promote the active and healthy aging concept; ensuring a
better access to public health programs for the elders.
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4. ACTION PLAN

a. Setting intervention priorities and the target group
Considering the weaknesses identified through the SWOT analysis as well as the variety
of aspects which need to be addressed; the choice of investment priority proved to be rather
difficult in the given conditions. Four intervention priorities were proposed within the Support
Group, the choosing of a final one depending on which would meet the highest number of votes:
1. The rehabilitation and open access of sports designated spaces within educational institutions
2. Awareness campaigns among children and teenagers
3. The development of running infrastructure
4. The cycle network development
After analysing the first part of the document and debating the SWOT conclusions, the
Support Group decided by majority vote the setting of the priority intervention: ”The cycle
network development”. The reasons for the formerly mentioned decision have been analysed
from two perspectives:
1. opportunities / existing problems which facilitate and justify the extension of cycle paths:
 the structure and size of the city road network enables the use of bicycle as a means of
transportation;
 the growing number of people who use bicycles regularly;
 traffic congestion and congestion in areas of public interest;
 the insufficient number of parking spaces in areas of public interest and certain districts
of the city;
2. the potential advantages resulting from the extension of the cycle network:
 ease traffic fluidity and reducing the number of vehicles;
 reducing air and noise pollution;
 reducing pressure on the allocation of new parking spaces in crowded residence districts;
 encourage residents to adopt the bicycle as a means of transportation;
 attracting more tourists;
 reducing car dependency amongst the younger generation;
 increasing the time allocated for physical activities with direct impact on the
improvement of the physical and mental state of the residents;
 eliminating the time wasted in traffic congestion and / or parking space search;
 bicycle lanes as a ”buffer area” between pedestrians and traffic (see the danger related to
children running in the street);
 facilitation of access to shopping / seating / socializing areas;
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Even if the Facebook research revealed a high desire for raising campaigns, the Group took into
account the fact that previous projects implemented in the Brasov area have developed various

awareness raising campaigns. We, as a community, learned from these projects that awareness
raising needs to be a sustained effort over a period of few years until the messages are
interiorized by a high number of individuals and the promoted behaviour becomes a social
rule/requirement. Only then the internal motivation is strong enough for the individual to
overcome obstacles in order to ensure the new behaviour persists.
As in Brasov the number of NGO’s promoting physical activity is relatively high, we
expect that small and medium sized awareness raising projects will be implemented over the
following years by these organisations. Complementary to their present and future efforts, we
feel that intervening at infrastructure level will be beneficial both for the people currently
practicing physical activities in the urban environment as well as for those who will start to do so
in the near future. On the other hand, lack of improved/adapted urban infrastructure will have a
backlash effect by maintaining the number of active people to a low level and will not generate
enough critical mass to support the awareness raising campaigns.
As a result, the decision was made that the strategic intervention should focus on
improving sport and physical activity infrastructure as it will generate most impact on medium
and long term.
The target group which this intervention priority addresses is composed of the 8 to 80
years old age group. Basically this measure addresses all individuals able to use the bicycle and
belonging to any socio-economic category. Despite the children not being able to use the bike
lanes – especially the ones painted on the streets – the creation of this infrastructure will prove to
be the model which the children of today will follow into adolescence and further into adulthood.
More, in order to be as realistic as possible, the activities will focus mainly on grown-ups.
However, some activities will be addressed directly to elder people, as they could be an
inspiration for younger people when it comes to sport and physical activities.

b. Vision and objectives
Vision:
Brasov - the city where cycling is a way of life
Lifestyle can be defined as an individual responsibility of each and every person within a
community as it is promoted and shared at the large community’s level. Moreover, it implies
being accepted and integrated by the local community. The friendly natural environment of the
city is a perfect setting for anyone interested in practicing physical activities regardless of their
physical or socio-economic condition.
The Action Plan aims to create, on the medium and long term, an urban culture which
would have as its core element the respect for a healthy lifestyle in a healthy environment.
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The vision proposed through this plan is part of the vision proposed by the Sustainable
Development Strategy of the municipality for 2030: Brasov, the Compact - Mobile - Touristic Cultural - Protector – Innovative City. As such, whether one chooses to use the bicycle as
transportation means, as a form of relaxation or simply as a physical activity, is a personal choice
of a lifestyle and therefore cannot be imposed upon another. However, this specific lifestyle is
unsustainable in the absence of favourable external conditions such as: infrastructure, public
policy, a cohesive enough community to promote and support this way of life.
With the finalization of the implementation of measures and projects proposed through
this plan, a change in the urban environment will result so that the bicycle will become a natural
presence, at least during the spring and autumn seasons, when it will dominate the local
landscape. This will only be possible if a proper cycle network will be built - with spaces
available for all cyclists – regardless of their sex, age or physical abilities – and where they will
be safe to cycle between the main points of interest in city. Also, the sharing of urban space by
pedestrians and cyclists as well as cyclists and cars will be a concern for the local authorities. In
addition, bicycle parking and bike rental centres will complete the urban environment’s picture.
To put it simply, our vision is that of identifying our city not only as the "town at the foot of
Tampa" but also as ”the city of cyclists”.
However, in order for the vision to be met, there is an acute need for a tight cooperation
between the local authorities and the citizens both as individual entities as well as groups and
representative associations.
The general objective: Promoting an active lifestyle by creating an urban environment to
facilitate the use of bicycles for transportation and recreational purposes.
Specific objectives:
1. The creation of the urban planning of the setting of cycle lanes and related facilities
2. Expanding the network of cycle lanes (and related infrastructure) at 25 km by 2023
3. The creation of one recreational facility (bike-park) for bicycle users
4. Promoting the bicycle for transportation and recreational purposes among residents

c. Activities
The extension of the cycle lanes network is a measure with an impact which can be
measured on the medium and long term. Also, in order for its efficiency and effectiveness to be
maximized, the local authorities/municipality and citizens (organizations and informal groups
representing the interests of cyclists) must collaborate very closely and consider both the users’
interests as well as the urban context in which these lanes are achieved/built. Based on these
considerations, the following activities are proposed:
29
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Goal 1: The creation of the urban planning of the setting of cycle lanes and related facilities
Action Step

1.

What needs to be done?
The evaluation of the current
cycle lanes network and related
facilities (lengths, areas, safety
degree offered, quality of
infrastructure, parking, rental
centers etc.)

Responsability

Who will
complete this
step?
Municipality
(Urban planning
department)

Support

Time Frame

For each action
step, determine who
will support the
person responsible.
This can be multiple
person.
NGOs
Brasov
Metropolitan
Agency (BMA)
Police (traffic
department)

2.

The development of a study on
cyclists’ number

BMA

NGOs

3.

The financial and technical
analysis possibilities regarding
the extension of the cycle lanes
network and related facilities;
using HEAT for selecting

Municipality
(Urban
planning)

NGOs
BMA
Police (traffic
department)

When should
this step be
completed?

Necessary Resources

What do you need
(funding, time, person
and materials) in order
to complete this step?

Media and
communication
What is a
communication plan
(internal with
working group and
external with target
group)

Evaluation

How you will
measure the
success?

Municipality - 3
persons
NGOs - 3 persons
BMA - 2 persons
Police - 1 person

LSG: workshops /
evaluation
questionnaires
Public: mass media

Report approved
by at least ¾ of the
members

June 2017

NGOs - 3 persons
BMA - 3 persons

LSG: workshop for
development of the
questionnaire
Public: press
conference / mass
media / social media

Number of
received
answers

November
2017

Municipality - 3
persons
NGOs - 4 persons
AMB - 2 persons
Police - 1 person

LSG: workshop
Public: press releases

Report approved
by at least ¾ of the
members

May 2017
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investments with the greatest
impact
The selection of the projects for
the extension and improvement
of the cycle lanes network
(prioritization and identification
of the funding sources)

4.

Municipality
(Urban
planning)

NGOs
BMA

December
2017

Municipality - 3 persons
NGOs - 4 persons
AMB - 2 persons

LSG: workshop
Public: press releases

The projects list
and the urban plan
of the bike paths
approved by at
least ¾ of the
members

Goal 2: The extension of the bike paths network (and related infrastructure) at 25 km by 2023

Action Step

What needs to be done?

1.

Elaborating the design themes to
carry out the technical and
economic documentation
(fesability studies)

Responsability

Who will
complete this
step?

Municipality
(Urban
planning)

Support

Time Frame
Necessary Resources

For each action
step, determine who
will support the
person responsible.
This can be multiple
persons.
Municipality
(Procurement
Depart., Technical
Depart.)
NGOs
Police (traffic
department)

When should
this step be
completed?

February 2018
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Media and
communication

What do you need
(funding, time, persons
and materials) in order
to complete this step?

What is a
communication plan
(internal with
working group and
external with target
group)

Municipality - 2
persons
NGOs - 2 person
BMA - 1 person
Police - 1 person

LSG: workshops /
Public: mass media
(TV
reportage
presenting
good
practices)

Evaluation

How you will
measure the
success?

The design theme
unanimously
approved

2.

3.

4.

5.

6.

The launch of the tenders
documentation (including the
application form - if the
investment is based on the
Structural Funds)
Receiving the technical and
economic documentation and
the submission of the
application form (if the
investment is made through
Structural Funds)
Contracting the necessary funds
for the investment (if the
investment is made through
Structural Funds)
Launch of the tender for the
investment

Projects implementation

Municipality
(Procurement
Depart.)

Municipality
(Technical Depart.)

March – May
2018

Municipality - 3 persons

LSG: Public: press releases

Tenders launched
on time

Municipality
(Technical
Depart.)

NGOs
BMA

August December
2018

Municipality - 2 persons
NGOs - 2 persons
BMA - 1 person

LSG: workshops
Public: press releases

Contracted grants

Municipality
(Technical
Depart.)

BMA

March – April
2019

Municipality - 2 persons

LSG: workshops
Public: mass media

Municipality
(Procurement
Depart.)

Municipality
(Technical Depart.)

May - July
2019

Municipality – 3
persons

LSG: Public: press releases

Tenders launched
on time

Municipality - 3 persons
NGOs - 2 persons
BMA - 1 person

LSG: workshops /
support offered by
NGOs to municipality
Public: mass media

High degree of
satisfaction of the
users - at least 7.5
out of 10
(Questionnaire
online); Using
HEAT

Municipality
(Technical
Depart.)

NGOs
BMA

September
2019 December
2022

Goal 3: The creation of one recreational facility (bike-park) for bicycle users
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Action Step

What needs to be done?

1.

2.

3.

4.

Elaborating the design themes to
carry out the technical and
economic documentation
(fesability studies)
The launch of the tenders
documentation (including the
application form - if the
investment is based on the
Structural Funds)
Receiving the technical and
economic documentation and
the submission of the
application form (if the
investment is made through
Structural Funds)
Contracting the necessary funds
for the investment (if the
investment is made through
Structural Funds)

Responsability

Who will
complete this
step?

Support
For each action step,
determine who will
support the person
responsible. This can
be multiple persons.

Media and
communication

Time Frame

Necessary Resources

Evaluation

When should
this step be
completed?

What do you need
(funding, time, persons
and materials) in order to
complete this step?

What is a
communication plan
(internal with working
group and external with
target group)

LSG: workshops /
Public: mass media
(TV
reportage
presenting
good
practices)

The design theme
unanimously
approved

How you will
measure the
success?

Municipality
(Procurement
Depart., Technical
Depart.)
NGOs
Police (traffic
department)

February 2018

Municipality - 2
persons
NGOs - 2 person
BMA - 1 person
Police - 1 person

Municipality
(Procurement
Depart.)

Municipality
(Technical Depart.)

March – May
2018

Municipality - 3 persons

LSG: Public: press releases

Tenders launched
on time

Municipality
(Technical
Depart.)

NGOs
BMA

August December
2018

Municipality - 2 persons
NGOs - 2 persons
BMA - 1 person

LSG: workshops
Public: press releases

Contracted grants

Municipality
(Technical
Depart.)

BMA

March – April
2019

Municipality - 2 persons

LSG: workshops
Public: mass media

Municipality
(Urban
planning)

www.activeenvironments.eu

5.

6.

Launch of the tender for the
investment

Projects implementation

Municipality
(Procurement
Depart.)

Municipality
(Technical
Depart.)

Municipality
(Technical Depart.)

May - July
2019

September
2019 December
2022

NGOs
BMA

Municipality – 3
persons

LSG: Public: press releases

Tenders launched
on time

LSG: workshops /
support offered by
NGOs to municipality
Public: mass media

High degree of
satisfaction of the
users - at least 7.5
out of 10
(Questionnaire
online); Using
HEAT

Necessary
Resources

Media and
communication

Evaluation

What do you need
(funding, time,
persons and
materials) in order to
complete this step?
BMA – 3 persons
NGOs – 4 persons
Police – 1 person

What is a
communication plan
(internal with
working group and
external with target
group)
Printed: press
conferences / press
releases

Municipality - 3 persons
NGOs - 2 persons
BMA - 1 person

Goal 4: Promoting the bicycle for transportation and recreational purposes among residents

Action Step

What needs to be done?
1.

Raising awareness of the
public authorities on the
importance / need for cycle

Responsability

Who will
complete this
step?
NGOs

Support
For each action
step, determine
who will support
the person
responsible. This
can be multiple
persons.
BMA
Sponsors

Time
Frame

When should
this step be
completed?
November
2016 December

www.activeenvironments.eu

How you will
measure the
success?
Number of
people
participating in

lanes by involving the
citizens:
 Policy on bicycle
 Family on bicycle Day
 Cycling beyond age
(event for elderly people)
 Competition of ideas for
urban projects, bike trails
and related facilities
"Brasov - the bikefriendly city”
Information and
communication activities:
 information / awareness
materials oriented towards
the population
 communication through
2.
classical media: press
conferences, press releases,
appearances and
interviews, print, radio/TV
 outdoor communication
 on-line communication:
web, social media, blog

2023

BMA
Municipality

NGOs
Sponsors

November
2016 December
2023

www.activeenvironments.eu

Online: Social
Media, newsletters,
blog
Visual
communication: TV
reportages

Municipality – 2
persons
BMA – 3 persons
NGOs – 4 persons

EU funding programs
/ private financing
programs

Printed: press
conferences / press
releases
Online: Social
Media, newsletters,
blog
Visual
communication: TV
reportages

actions
Media
appearances
Number of
volunteers
involved

Media
appearances
Increasing the
number of
cyclists

3.

Civic participation activities:
 Public consultations
through online
questionnaires
 Organising Critical Mass
 Organizing regular
information actions with
the traffic police on the
traffic laws and rules for
cyclists
 Annual intra-school
competition "Biking
safely"
 Women bikers Parade
 Brasov cultural cycling
 Establishing partnerships
with different HORECA
stakeholders in Brasov to
offer bike parking
infrastructure

NGOs

Municipality
BMA
Police

November
2016 December
2023

www.activeenvironments.eu

Municipality – 2
persons
BMA – 3 persons
NGOs – 4 persons

EU funding programs
/ private financing
programs

Printed: press
conferences / press
releases
Online: Social
Media, newsletters,
blog
Visual
communication: TV
reportages

Increasing the
number of
cyclists
Number of
people
participating in
actions
Media
appearances
Number of
volunteers
involved

